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Content that clicks.
Great things happen when you put the customer first.

To create a great customer experience, you need just-right  
content delivered at just the right time. It all starts with a  
buttoned-up content strategy process that covers all of  
the bases. Here’s how to do it.

62%

75%
Almost 75% of those who don’t plan  
to develop one within 12 months.

Content Marketing Institute

62% of successful B2B companies have a 
documented content strategy.
Content Marketing Institute

Chronicle your strategy.
A documented content strategy is a proven way to keep 
your efforts on track.

Discover your content creators.
Get new ideas and fresh perspectives by identifying more  

contributors from among your employees.

Empower your people.
Make clear who can do what, and when, and you’ll have more 

people crafting great content more rapidly and efficiently.

51% of the time, marketers get creative assets 
from outside of the creative department. 

Adobe, 2017

36% of B2B companies believe their content 
workflows are excellent or very good. 

 Content Marketing Institute

1/3 of marketers feel their creative process 
supports strategic objectives very well.

Adobe, 2018

1/2 of marketers are using more external 
vendors to keep up with demand.

Adobe, 2018

Know the why.
Once you know why customers behave a certain way, you’ll 
know how to develop relevant content.

Chronology is king.
An editorial calendar brings all things content-related 
together. Make sure everyone can access it, provide input, 
and understand how they need to contribute.
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76% of consumers expect companies to 
understand their needs and expectations.
Econsultancy

76%

80% of consumers expect brands to know 
their preferences on a personal level. 
Econsultancy

80%

58% of B2B marketers schedule content 
on a regular basis. 
Content Marketing Institute

58%

60% of B2B marketers prioritize providing 
the right content to the right person at the 
right time. 
Content Marketing Institute

60%

Scrutinize and optimize.
Smart decisions are driven by reliable data. So test, 
analyze, and apply what you learn.

Checkmate the competition.
Put this content strategy process to work, and you’re on your 

way to a profitable customer-centric future.

65% of marketers say improving data analytics 
is a “must do” for customer experience success. 
Econsultancy

Only 7% of companies use real-time analytics 
to deliver a better customer experience. 
Econsultancy

Organizations with a cohesive,  
customer-focused plan with executive  

support are 2x more likely to  
outperform competitors.

Econsultancy and Adobe
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To learn more about how you can create content that clicks with 
your customers, read the article Draw Up Deep Waters: Seven Steps 

to Creating a Customer-first Culture. 
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90% of organizations that personalize 
consumer experiences see higher profits. 

Econsultancy
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